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COUNTRY PROJECT COMPLETION REPORT (CPCR) FOR
THE BASIC NEEDS TRUST FUND TENTH PROJECT (GRENADA)
BACKGROUND
I. The Basic Needs Trust Fund (BNTF) is a grant-funded Programme of the Caribbean Development Bank (CDB). It was initiated over 40 years ago and is currently in its tenth cycle. The BNTF Programme serves as a primary tool for the Bank to combat poverty by providing aid to impoverished and vulnerable communities in enhancing their access to basic services by providing social and economic infrastructure and developing skills to boost employability, community management, and engagement. On a national scale, the BNTF 10 Country Project grant includes funding for sub-project portfolios in three sectors: education and human resource development, water and sanitation, and basic community access and drainage. It also covers administration and implementation, institutional development, and monitoring and evaluation.
II. The Government of Grenada has a BNTF Implementing Agency (IA) which falls under the Ministry of Economic Development, Planning and Cooperatives for the execution of project grants. Sub-projects are generally implemented under tripartite agreements between the beneficiary community, the responsible public agency or civil society entity and IA.  Portfolios of sub-projects are approved by a BNTF Oversight Entity (OE) and the IA manages the sub-project implementation and the day-to-day activities of each Project.  The core staff includes a Project Manager (PM), a Community Liaison officer (CLO), a Project Engineer (PE), an Administrative/Accounting Officer (AAO) and a Monitoring and Evaluation Officer (MEO).
III. [bookmark: _Hlk220055851]In accordance with CDB’s Operations Manual and the Grant Agreement, an independent Country Project Closing Report (CPCR) shall be prepared, highlighting the impact of BNTF sub-projects on beneficiaries (men and women, youth, older persons, institutions and communities) and the sustainability of such impact.  The country-level report is meant to capture the degree to which the BNTF 10 Country Projects achieved their development objectives and delivered the outputs and outcomes as set out in the Country Policy Framework (CPF) and the results monitoring frameworks for sub-projects.  Prospects for the project’s sustainability must also be assessed. 
IV. The CPCR is the central component of the BNTF Programme assessment and is done at the end of each Programme phase. It assesses the overall contribution of the BNTF 10 Projects.  It also draws on data from the documentation submitted at appraisal including Sector Portfolios, Community Needs and Assets Assessments (CNAAs), Organisational Needs Assessments (ONAs), Environmental and Social Management Plans (ESMPs), Gender Screening Checklists; and separately from Sub-project Monitoring Reports (SPMRs), Sub-project Completion Reports (SPCRs), as well as the Annual Project Performance Reports (APPRs) and the Mid-Term Evaluation (MTE) of BNTF 10. CPCR sector case studies and beneficiary assessments will serve to provide a wider analysis of BNTF Country Project performance. 
V. Gender Equality and Social Inclusion (GESI) Framework: In line with CDB's Gender Equality Policy and Operational Strategy (GEPOS, 2019) and commitments to leave no one behind, the CPCR will integrate GESI analysis throughout all evaluation components. This includes assessing differential impacts on women, men, youth, older persons, persons with disabilities, and other marginalized groups, as well as evaluating the extent to which BNTF 10 sub-projects have contributed to reducing inequalities and promoting inclusive development. 
VI. The Government of Grenada now seeks to engage a consultant to prepare the CPCR for the BNTF 10 Country Programme
OBJECTIVE
I. The main purpose of this consultancy is to prepare the BNTF 10 CPCR (based on the guidance presented in the Appendices).
II. Specifically, the Consultant shall: 
(a) [bookmark: _Hlk184722190]Review project achievement of results (outcomes and outputs) within the context of the Country Projects’ goals, design, processes and results during implementation.
(b) Conduct an assessment of the operational functioning and performance of the grant (institutional, governance and grant management).
(c) Assess if and how, any of the recommendations made in the MTE of BNTF 10 were taken into account.
SCOPE OF WORK
I. The consultant will prepare the BNTF 10 CPCR under the guidance and supervision of the IA.  The assignment will consist of desk research and data collection from the field, focusing on completed project activities carried out during the implementation of the grant.  
II. The following activities are required in the execution of duties under this consultancy:
(a) Develop a contextualised review framework based on the Assessment Criteria given in Appendix 1, specifying guiding questions and data sources for the assignment.

(b) Reviewing relevant BNTF 10 documentation submitted at appraisal including Grant Agreement, Sector Portfolios, CNAAs, ONAs, ESMP and Gender Screening Checklists and during Country Project implementation, progress reports, APPRs, SPMRs, SPCRs, Performance Audits, Oversight Entity minutes and other minutes of meetings.

(c) Analysing data quality (validity and usefulness) of report data available to inform the CPCR using the checklist provided in Appendix 2.

(d) Conducting interviews with staff of CDB, IA, OE and implementing ministries, agencies and sub-project beneficiaries to obtain information and input to BNTF 10 assessment.

(e) Visiting sub-project sites to assess progress towards achievement of outcomes and verify delivery of outputs, through the collection of primary and secondary data. This should include engagement of participating communities using the Citizen Scorecard method (see guidance in Appendix 3) and brief case studies of programme results (see guidance in Appendix 4).

(f) A validation workshop with the IA to present preliminary findings and lessons learnt. 

(g) Based on (a) to (f) above, providing the evidence of outputs, outcomes and key findings, conclusions, lessons learnt and main recommendations, including the accountability to stakeholders and the performance of the IA. (Report structure provided in Appendix 5.)
SOCIAL INCLUSION REQUIREMENTS 
The CPCR shall adopt an inclusive approach to ensure that the evaluation captures the differentiated experiences, needs, and outcomes for diverse population groups. The CPCR consultant will take stock of the social categorisations relevant to the specific sub-projects under review (i.e. gender, youth, the elderly, indigenous people, rural, urban, the disabled.)   Based on the relevant context for the country, the CPCR will include: 
· Qualitative assessment of how sub-projects affected different groups' access to resources, decision-making, and benefits 
· Analysis of whether and how sub-projects addressed or perpetuated gender inequalities and social exclusion any intended or unanticipated consequences of intervention (one approach could be an assessment of the implementation of the gender action plan) 
· Assessment of engagement inclusive of participation and voice
· Evaluation of accessibility features and their effectiveness for persons with disabilities (where relevant)

Data Disaggregation Standards: All data collection and analysis must disaggregate by: 
· Sex (male/female/prefer not to say)
· Age group (youth 15-24, adults 25-59, older persons 60+)
· Disability status (where feasible and appropriate)
· Geographic location (rural/urban, parish/region)
· Beneficiary type (direct/indirect) 

Stakeholder Engagement: The evaluation methodology must ensure meaningful participation of women, youth, older persons, and persons with disabilities in data collection processes. This includes: 
· Gender-balanced focus group discussions and key informant interviews
· Socially inclusive focus groups and interviews
· Separate consultations with women's groups and marginalized communities where appropriate
· Culturally appropriate and accessible consultation methods
· Safe and confidential spaces for respectful discussions of sensitive issues 
DURATION
The assignment will include in-office, virtual working arrangements, and field visits. The consultancy shall be executed over three (3) months.  
DELIVERABLES AND REPORTING REQUIREMENTS
I. The Consultant will report to the Project Manager at the IA. He/she will be responsible for the submission of the following within the agreed timeframes:
a) An inception report including a contextualised review framework, approach and methodology and Work Plan within two (2) weeks of commencement of the assignment 
b) A draft CPCR within eight (8) weeks of the commencement of the assignment (Template at Appendix 1) including beneficiary assessment, case studies of programme results and data quality checklist.  
c) A final CPCR incorporating comments and feedback  from the IA and CDB within twelve (12) weeks of the commencement of the assignment.

The Final Report should be provided in electronic version using the Microsoft Suite (Word/Excel etc.) and PDF format.  All electronic files shall be provided to the IA. to complete the Country Project Report (maximum 25 pages) (see guidance template on quality assurance of the report in Appendix 6).
QUALIFICATIONS AND EXPERIENCE 
The Consultant should possess the following minimum qualifications and experience:

a) Post-graduate qualifications in Development Studies, Project Management and Evaluation, and/or any other relevant social science degree. 
b) At least ten years of working experience in social research, project/programme monitoring and evaluation.
c) Experience working for CDB in the Caribbean region, (preferably BNTF Programme) or any other international organisation is highly desirable.
d) Excellent interpersonal communication skills and demonstrated ability to work and collaborate with a wide range of local and international partner organizations.
e) Ability to work independently and to manage multiple tasks.
f) Experience or understanding of Gender and Social Inclusion and experience of facilitating community-led participatory consultation is desirable.

SUBMISSION CAN BE SENT TO: 
Project Manager 
Basic Needs Trust Fund Programme 
GCNA Building
Kirani James Boulevard
St. George
1473 442 0105
Email: adm@bntf.gov.gd/ bntfgrenadapm@eda.gov.gd

[bookmark: _GoBack]Deadline for Submission May 15th 2026
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APPENDIX 1: ASSESSMENT CRITERIA AND KEY ISSUES FOR THE BNTF 10 COUNTRY PROJECT COMPLETION REPORT 
The matrix below sets out the main assessment criteria and key issues to be considered. During inception phase the consultant is to contextualise the questions in the proposed research framework for the assignment.
 
	Assessment  
Criteria  
	Key Issues to be Taken into Account  
	Indicative Performance Assessment Questions  

	RATIONALE AND DEVELOPMENT RESULTS  

	Relevance  
To what extent does the intervention objectives and design respond to beneficiaries’, regional, country, and partner/institution needs, policies, and priorities? (and continue to do so if circumstances change.)
 
	Demand driven
	1. To what extent were sub-project interventions designed in ways that respond to the specific needs and priorities of different groups, including women and girls, youth, and people of relevant marginalised groups?
2. To what extent were local communities and beneficiaries engaged in sub-project selection, planning, implementation and operation and to what level?  
3. To what extent has the country portfolio responded to and managed diverging needs and priorities?

	
	Policy context
 
	4. To what extent have local and policy context changed during implementation, and how have these changes been considered and adapted to during implementation?
5. To what extent is the approach of sub-project interventions gender transformative, i.e., based on a critical assessment of gender roles, norms, and dynamics?

	Coherence 
How well does the intervention fit with other interventions in a country, sector, or institution?
	Internal coherence

Alignment with BNTF 10 CPF, CPP and CDB’s overarching strategic objective of reducing poverty through social and economic development. 
	1. To what extent are sub-projects portfolios aligned with CPF sector allocations, CPP expected SDF level 2 outputs and outcomes and CDB strategic objectives and/or CSDGs?  
2. To what extent is the portfolio of sub-projects consistent with gender equality, governance and environmental policies, strategies, and other interventions of CDB and partner institutions?

	
	External coherence
	3. To what extent does the IAs coordinate and cooperate with other sector interventions supporting communities and gender equality, and do they strive for synergies?

	Effectiveness 
To what extent the intervention achieved, or is expected to achieve, its objectives, and its results, including any differential results across groups[5].
 
	Contribution to equity (social inclusion).
 
Improvements in targeting poor people, increasing incomes of poor households and improvements in the quality of life in socially and economically deprived communities.  
	1. What is the level of beneficiary satisfaction with facilities provided through BNTF 10 projects? (see Appendix 3 for details.)
2. To what extent have sub-project interventions produced expected outcomes, including equity (social inclusion), quality of life and income-earning opportunities for householders?   
3. How effective have targeting mechanisms been in reaching the poor and disadvantaged persons and communities? 
4. To what extent have sub projects contributed to establish more stable household incomes, more gender-equitable decision-making?

	
	Community Engagement and Capacity Development
	5. Have sub-projects catalysed or mobilised communities, women, youth or other specific groups to improve the development and management of vulnerable community resources (including human resources)? 
6. Have benefiting communities demonstrated an enhanced level of involvement and control over the future development of their livelihoods?   
7. Have marketable skills been transferred to individuals or community groups, enabling them to access or improve employment?  
8. Have cohesion, capacity and leadership in communities been strengthened?  

	Sustainability 
To what extent are the net benefits of the intervention continue, or are likely to continue?[6]
 
	Sustainability of expected benefits in design, implementation, and operational phases of sub-projects
	1. How appropriate and reliable have arrangements been for sub-project operations and maintenance (with both communities and government agencies?)
2. How and to what extent did the sub-projects contribute to building an enabling environment for the continuing realisation of gender equality and the inclusion of marginalised groups?

	
	Reduction of vulnerability
	3. Have sub-projects helped reduce health risks, as well as other risks associated with environmental and other hazards and conflicts? 
4. How and to what extent has the social and economic vulnerability of disadvantaged communities, groups, and individuals been reduced in targeted communities?
5. How did the sub-projects help to generate stable and long-lasting accountability and participation mechanisms for people from marginalised groups? Can these achievements and changes be sustained over a long period?

	
	Institutional Development
	6. How and to what extent has BNTF influenced policies, practices, procedures, capacity or outlook of partner agencies and government departments?   
7. Have any   partnerships with government ministries, private sector entities, community-based organisations and/or development agencies developed or expanded in BNTF 10? 

	
	Environmental
	8. To what extent were approaches and resources adequate to ensure that sub-projects' analyses and sub-project designs considered environmental concerns and risks?

	PROGRAMME MANAGEMENT FACTORS  

	Efficiency  
To what extent does the intervention deliver, or is likely to deliver, results in an economic and timely way?
 
 
	Timeliness 
	1. What have been the trends in the duration of various stages in the sub-project cycle?  
2. Have the timeliness and level of public expenditure provisions been consistent with the agreed counterpart funding requirements? 
3. What were the helping and hindering factors for efficient implementation? What was the cause of any delays?

	
	Results management and reporting framework
	4. Have sub-projects execution arrangements been sufficiently flexible to permit adaptation to changed conditions, unanticipated developments/risks and community concerns to achieve expected outcomes?  
5. Have sub-project monitoring and reports adequately enabled continuous learning and improvement through information analysis and sharing?  
6. Have PCs demonstrated gender equality outcomes in the results framework, and what have been the challenges? 

	
	Operational effectiveness
	7. To what extent have programme procedures ensured the quality-at-entry of sub-projects? 
8. Were approaches and resources adequate to ensure that sub-projects analyses, and designs are gender-sensitive? 
9. How effective is the procurement process in delivering value for money in a transparent and accountable manner?
10. To what extent have programme managers optimised resources to achieve inclusive and equitable results for all?

	
	Implementing agency performance 
  
	11. How have systems, processes and the skills mix in IA and OE impacted the selection, preparation and implementation of sub-projects? 
12. Have SPMRs been prepared regularly for review by CDB and OE so that necessary actions can be taken to ensure achievement of outcomes?  
13. What is the level of beneficiary satisfaction with the IA? (see Annex 1 for guidance)  
14. To what extent were approaches and resources adequate to ensure that sub-projects' analyses and sub-project designs are gender-sensitive? 

	
	Contractor/ Consultants Performance 
	15. How have Contractors/Consultants and Suppliers performed with respect to the schedule, cost and quality performance 

	 
	CDB Performance 
	16. What are the stakeholders’ perceptions of the Bank’s performance in the project cycle? ( Quality at Entry,  Quality of Supervision etc[7]). 


[1] For example ‘relevant marginalised groups’
[2] Informed, consulted, partnering
[3] Internal Coherence refers to the synergies and interlinkages between the intervention and other interventions
carried out by the same institution/government, as well as the consistency of the intervention with the
relevant international norms and standards to which that institution/government adheres.
[4] External coherence considers the consistency of the intervention with other actors’ interventions in the same
context. This includes complementarity, harmonisation and co-ordination with others, and the extent to
which the intervention is adding value while avoiding duplication of effort
[5] Analysis of effectiveness involves taking into account the relative importance of objectives or results
[6] Includes an examination of the financial, economic, social, environmental, and institutional capacities of the systems needed to sustain net benefits over time. Involves analyses of resilience, risks and potential trade-offs
[7] Assessment should take into account the project’s operating environment, sector and country contexts as it affects the project’s outcomes. 



APPENDIX 2: DATA QUALITY CHECKLIST CPCR
Introduction
This data quality checklist aims to help consultants to evaluate the quality of the reporting data available to them to support the CPCR process. The purpose is to flag gaps or shortfalls that may have limited the reporting process, so they can be addressed. Ultimately this process should help to improve the consistency and quality of country reporting, CPCRs and programming across the BNTF programme and in future cycles.
Method
· Scope: Apply to the broad categories of data sources that will inform the CPCR (e.g., MIS data summary provided by CDB, APPRs, SPMRs, SPCRs, ESMP performance audits, OE minutes. Use the table provided below.
· Scoring scale (0–4): 
· 0 – Not available (missing or inaccessible)
· 1 – Poor (significant gaps, unverifiable or missing evidence, contradictory)
· 2 – Fair (partial coverage, limited methods, weak evidence)
· 3 – Good (adequate coverage, credible methods, minor issues)
· 4 – Excellent (complete, reliable, timely, disaggregated)
· Aggregation: Score each criterion for relevant sources, then compute the average for this category of data sources. The Overall Data Quality Index is calculated taking the average of these scores 
· Thresholds: 
· 3.0–4.0 = Strong (proceeds to CPCR analysis)
· 2.0–3.0 = Moderate (proceeds with targeted data strengthening, (list gaps, corrective actions, responsible parties—IA/CDB)
· <2.0 = Weak (data-gap plan required before final CPCR drafting)
How to use the checklist
Whilst conducting the desk review, using the template below:
1. Score the data source categories: Use the 0–4 scale; add comments; highlight gaps.
2. Triangulate: Where score ≤2, plan quick verifications (site visit, KIIs with IA/OE/CDB, focused beneficiary group). 
3. Produce a Data Quality Annex: Summarize scores to provide an overall Data Quality score and propose corrective actions (especially for outcomes, sustainability, gender/DRM, and financial reconciliation).



Data Quality Template
	Data source
	Score (1 - 4)
	Comment

	MIS data summary provided by CDB 
	
	

	APPRs
	
	

	SPMRs
	
	

	SPCRs
	
	

	ESMP performance audits, 
	
	

	OE minutes
	
	

	Average
	
	



Annotated Criterion
A. Governance & Accessibility of Data (Foundational)
1. Documentation & Version Control
· Are data sources dated, versioned, and accompanied by metadata (who collected, when, instruments/methods used)?
2. Ethics, Consent & Data Protection
· Informed consent, anonymity procedures, safe data storage.  
B. Completeness & Relevance to CPCR Objectives
3. Alignment with CPF, CPP, Sector Portfolios (EHRD, WSS, BCAD)
· Can the data be traced to planned outputs/outcomes and sector allocations in the CPF/CPP and sector portfolios, incl. addenda? 
4. Relevance to Evaluation Questions (Matrix)
· Are data fields directly usable to answer the performance questions on relevance, effectiveness, sustainability, efficiency, implementation performance, and cross-cutting issues? 
C. Technical Quality (Validity, Reliability, Consistency)
5. Methodological Soundness
· Are collection methods appropriate (sampling frames, instrument design, enumerator training)?
6. Internal Consistency
· Are figures consistent across reports (e.g., outputs in SPMRs vs SPCRs; beneficiaries in MIS vs APPRs)? Are discrepancies explained in notes/OE/CDB supervision comments?
D. Timeliness & Update Frequency
7. Recency of Data
· Are data up to date relative to terminal disbursement date and subproject completion statuses? 
8. Frequency & Regularity of Reporting
· Are SPMRs and APPRs produced per required cadence; are SPCRs completed promptly post-completion? 
E. Disaggregation & Inclusion
9. Beneficiary Disaggregation
· Sex, age (youth), persons with disabilities, and other relevant categories recorded consistently across sources.
10. Gender Analysis & Outcomes
· Are gender barriers related to e.g. access to decision-making, access to economic opportunities, prevention and response to gender-based violence and harassment, social and cultural norms, staffing balance, and gender responsive measures documented and measurable?  
F. Financial Data Quality
11. Planned vs Actual Financing (CDB & Counterpart)
· Are planned/actual amounts, variances (“% difference”) clearly documented and reconcilable with MIS/financial statements?
12. Disbursement Pace & Link to Outputs/Outcomes
· Can financial flows be linked to progress/outputs (subproject table + notes on pace/issues)? 
13. Procurement Records Integrity
· Are procurement files complete (goods/works/services), compliant, and traceable to IA efficiency assessments? 
G. Portfolio & Performance Narratives
14. Lessons Learned & Recommendations
· Are lessons and actionable recommendations included?


APPENDIX 3: GUIDANCE FOR CPCR BENEFICIARY ASSESSMENT 
	Definition:
A beneficiary assessment (BA) is a qualitative evaluation method used in development and humanitarian programs to understand how intended recipients perceive, experience, and are affected by a project or service. It helps ensure programs are relevant, effective, and aligned with community needs.
Citizen scorecards are a participatory, qualitative evaluation method used to assess public services from the perspective of citizens or service users. They generate a numerical rating based on community feedback or satisfaction surveys, with emphasis on collective discussion and qualitative insights.

	Principles of a Good Beneficiary Assessment
· Beneficiary-focused – focus on lived experience
· Participatory – community led
· Ethical - protect confidentiality and dignity
· Inclusive - ensure marginalized groups are heard
· Action-oriented - findings must inform decisions

	Method for Citizen Scorecard methodology
Convene FGDs or workshop. Invite participants to:
· Allocate a score using the rating scales (e.g., 1–5, Poor to Excellent).
· Discuss their reasons for each score
The final output combines:
· Numerical scores
· Participant quotes
· Group-level consensus statements
A key target for a successful exercise is to bring meaning to the scores generated - the narrative explanation is the qualitative heart of the exercise.
Validation step – once scores are generated, ask participants: “Do these findings represent your views? Why / why not?”
Note – the workshop or FGDs can also be used to generate/select the sector case studies.





Citizen Scorecard Template 

1. Basic Information
Facility/Service/Sub-project assessed: ______________________________
Location/community: ___________________________
Date: _________________________________________
Facilitator(s): _________________________________
Participants: (men/women/youth)

2. Focus Group Discussion Summary  
2.1 Key issues raised by citizens
(Write down the main themes that emerged during group discussions.)



2.2 Positive experiences (what’s working well)


2.3 Challenges or barriers


2.4 Suggestions for improvement  





3. Performance Scores
Rating scale:
1 = Very Poor | 2 = Poor | 3 = Fair | 4 = Good | 5 = Excellent
	Indicator
	Score
(1–5)
	Reasons for Score 
(Qualitative Explanation)

	Satisfaction with the Implementing Agency
a) Transparency / availability of clear information 
	
	

	b) Community involvement in planning and decision making 
c) Professionalism / competence of staff
d) Responsiveness/availability of staff/to community suggestions
e) Management of resources
f) Trust in the IA
	
	

	Satisfaction with the service/facility
a) Timeliness of delivery
	
	

	b) Adequacy/availability of materials/resources
	
	

	c) Affordability / access to facility/service
	
	

	d) Quality of service
e) Safety and environmental standards 
f) Relevance – was the right site/project selected?
	
	


(Add or remove indicators depending on the service sector.)

4. Community Priority Ranking
From the discussion, citizens chose the best performing sub-project (or top priority issue):



Reason for priority selection:


APPENDIX 4: GUIDANCE FOR CPCR CASE STUDY DEVELOPMENT 
Case Studies enable in-depth exploration into the processes and outcomes of BNTF. Most Significant Change (MSC) approach is a participatory Monitoring and Evaluation (M&E) method which involves engaging stakeholders in discussing, analysing and recording stories of change. Instead of relying solely on quantitative indicators, MSC gathers qualitative stories that reflect the most significant impacts of a project or programme from the perspectives of those involved.  
MSC offers captures rich, qualitative data, empowers stakeholders and increases participation, promotes learning and reflection, provides a holistic view of impact and is flexible and adaptable. MSC encourages open, honest feedback and helps in communicating results to a wider audience. 
Key steps for the MSC approach include: 
· Step 1: Define domains of change, i.e. broad areas where change is expected to occur. e.g. Economic, Social, Health-Related and Political Impact.
· Step 2. Collect the stories of change from those stakeholders directly involved, including targeted beneficiaries and project staff. To identify the stories, the Consultant will collect MSC stories through site visits, group discussions and beneficiary assessment workshop. Thereby, the differential views/stories of men and women, boys and girls of different age groups, ability, socio-economic background, geographic location, beneficiary type (direct/indirect) will be collected.
· Step 3. Select the most significant stories of change. Verify stories for accuracy and gather further information as needed. The Consultant will hold a final validation workshop with stakeholders, which will also provide an opportunity to reflect further on the stories and their significance. 

The documentation of one case study story per sector is required.

Table 1. Cross-cutting issues for consideration 
	Significance 
	The degree to which the impact has enabled, enriched, influenced, informed or changed the poverty and vulnerability situation of community residents and beyond, especially the poorest and most vulnerable. The workshop will also draw out the impacts and benefits that stakeholders most care about. 

	Sustainability and Maintenance 
	The level of resilience and asset building, quality of leadership, vision for the future and level of investment in people, and the extent to which infrastructure is adequately maintained. 

	Gender Equality & Mainstreaming 
	Changes or potential future impacts which have/may affect men/women and boys/girls differently, depending on the age group and social/ cultural background.   

	Environment, Disaster Risk Manager and Climate Change 
	Places emphasise how BNTF interventions have helped communities or organisations avoid or reduce harmful greenhouse gas emissions, reduce waste, enabled residents/personnel to benefit from clean energy, and encouraged action on climate change and disaster risk mitigation and management. 

	Inclusion of Vulnerable Groups 
	Highlights the impact and level of engagement of marginalised and/or disadvantaged groups (e.g. indigenous, disabled community, children etc.) who may have been affected positively and/or negatively by the intervention. 

	Citizen Security 
	The degree to which the impact has decreased crime and/or violence within the community whilst empowering citizens/ preserves human rights. 



The Consultant will use the Case Study Template provided to guide data collection and reporting (See below). 

Case study selection 
The choice of Case Studies will be purposive and use the following set of criteria for selection: 
· Diversity of interventions and local contexts, including at least one Case Study for each BNTF priority sector and areas with varying levels of poverty which may reflect on the thematic focus in the different areas.
· Focus on best practices, reflected in high scores on impact in more than one thematic area of poverty reduction, well-being, quality of life, and livelihoods; whether social/economic, environmental/political, and local/national/regional; applying a gender and socially inclusive lens. 
· Results attributed to BNTF investment and relevant data availability. 
· Programme management considerations such as programme size and performance scores at the time of the Mid-Term Evaluation, programme development priorities such as the inclusion of new BNTF areas of intervention (as relevant), and partnerships. 

The Consultant will produce a short narrative (1-2 pages) and imagery (photographs) for each Case Study. 




APPENDIX 5: TEMPLATE FOR BNTF CPCR
(Maximum 25 Pages for the Main section of the Report. To be adapted as appropriate)

A. SUMMARY OF FINDINGS AND RECOMMENDATIONS (use bullets)
B. COUNTRY PROJECT COMPLETION REPORT METHODOLOGY 
(use text and bullets where appropriate)
	B1.	Objectives
	B2.	Background and Rationale
· Relevant country descriptors
· Poverty situation and reduction initiatives
· Target groups
	B3.	CPCR Methodology
· CDB requirements – note that CPCRs are to be used for development of the overall BNTF 10 Programme Closing Report.
· Use of Assessment Criteria Matrix, and (for countries where these have been undertaken) case studies and beneficiary assessments.
C. COUNTRY PROJECT SUMMARY 
(including quantitative information and financial status – A country summary of raw data will be provided to the CPCR consultant by CDB, drawn from the BNTF MIS)
· Key dates for the Country Project
	ITEMS
	PLANNED DATE
	ACTUAL DATE

	Conditions Precedent to First Disbursement
	
	

	First Disbursement of Grant
	
	

	CPF Approval
	
	

	Sector Portfolio approval - EHRD
	
	

	Sector Portfolio approval - WSS
	
	

	Sector Portfolio approval - BCAD
	
	

	Sector Portfolio Addendum approval - EHRD
	
	

	Sector Portfolio Addendum approval - WSS
	
	

	Sector Portfolio Addendum approval -BCAD
	
	

	Terminal Disbursement Date
	
	


*For Sector Portfolios, approval dates based on specifics in the IA’s final submission of the Country 
Project Portfolio
· Country allocation and matrix of project costs and financing plan.
MATRIX OF PROJECT COSTS AND FINANCING PLAN (USD) A country summary of raw data will be provided to the CPCR consultant by CDB, drawn from the BNTF MIS.) 
Data may be presented in tabular fund or project costs plotted on a graph over time.
	COMPONENT
	CDB
	CDB % Difference
	Counterpart (USD)
	Counterpart % Difference

	
	Planned
	Actual
	
	Planned
	Actual
	

	1.
	 
	 
	 
	 
	 
	 

	2.
	 
	 
	 
	 
	 
	 

	3.
	 
	 
	 
	 
	 
	 

	4.
	 
	 
	 
	 
	 
	 

	5.
	 
	 
	 
	 
	 
	 

	6.
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	TOTAL PROJECT COST
	 
	 
	 
	 
	 
	 



· Table listing BNTF sub-projects with allocations/approvals/cancellations (if any) disbursements to date/status of completion/number of beneficiaries and a column for notes/observations, e.g., pace of disbursements, issues (use footnotes for brief explanations). (A summary of raw data on allocations, approval, disbursements will be provided to the CPCR consultant by CDB, drawn from the MIS)
	Sub-project
	Allocation
	Approval (date?)
	Disbursements to date
	Number of beneficiaries (female/ male/ youth/ persons with disabilities)
	Status pf completion (including cancellation if any)
	Comments / issues

	SP 1
	
	
	
	
	
	

	SP 2 etc
	
	
	
	
	
	



· Brief (one paragraph) summary for each sub-project including nature of expected benefits/results.


D. ORGANISATIONAL STRUCTURE AND INSTITUTIONAL ROLES AND CAPACITY 
· Oversight Structure (OE, IA, etc.) – changes from BNTF 9 and prospective changes for BNTF 11, if these are significant.
· Use a diagram or chart to show organisational roles/relationships if possible.
· Institutional Capacity (OE/IA) (institutional performance can be covered in Section F below).
· Review any identified key changes in OE/IA organisational responsibilities/relationships from BNTF 9 or envisaged for BNTF 11.
· have issues previously identified (e.g., in BNTF 9 CPCR/MTE, BNTF 10 Mid-Term Evaluation,) been addressed if applicable, 
· Role of CDB and any identified issues.
To note this data is not included in the BNTF MIS so the consultant will seek it directly from the IA.
E. ASSESSMENT CRITERIA AND KEY ISSUES:  RATIONALE AND DEVELOPMENT RESULTS
· Relevance (see matrix).
· Coherence (see matrix).
· Effectiveness (efficacy, achievement of objectives, outcomes, community empowerment, etc.)   (See matrix).
· Sustainability (see matrix) .
· Mainstreaming of cross-cutting issues[footnoteRef:1]/. [1: / Interview CDB BNTF Operations Officer (Gender and Development) and the Community Liaison Officer(s).  ] 

· Gender (see matrix)
· Environment, natural disasters (see matrix)
· Good governance (community involvement/empowerment, etc.) (see matrix)

CONCLUSIONS AND LESSONS LEARNED
F. ASSESSMENT CRITERIA AND KEY ISSUES: MANAGEMENT FACTORS
· Efficiency (see matrix)
· Timeliness  
· Results management and reporting framework 
· Operational effectiveness 
· Implementing agency performance     
· Contractor/ Consultants Performance  
· CDB Performance  
· Conclusions and Lessons learned.


G. SUMMARY OF CASE STUDY(IES) AND BENEFICIARY ASSESSMENT
(a fuller report can be provided separately).

H. OVERALL PERFORMANCE OF THE BNTF 10 PROJECTS
· Overall assessment
· Key points in bullet form
· Forward-looking perspectives; offering some options for the future.

I. OVERALL RESULTS PERFORMANCE 
· Results Table with Actual outcomes and outputs vs planned outputs per Sub-Project.
· Descriptive text of results and outcomes achieved per Sub-Project.
	Performance Ratings

	Ratings for Effectiveness: Progress Towards Results and Outcomes 

	4 = Fully Achieved
	A rating of this level means that programme outputs and outcomes have been fully achieved (or are likely to be achieved). This score indicates high performance. 

	3 = Mostly Achieve
	A rating of this level is used when the overall assessment is substantially positive, with many of the planned programme outputs/ outcomes delivered. This score indicates moderate to high, good and promising performance. Problems are small relative to the positive findings. 

	2 = Partially Achieved
	A rating of this level is used when significant shortfalls are identified. The intended outputs and outcomes have only been partially achieved. Overall, the assessment is moderate, but with some mixed results or 
areas of shortcoming. 

	1 = Not Achieved
	A rating of this level means that the contribution of the BNTF programme faced severe constraints, and the negative assessment outweighs any positive achievements. There has been limited or no achievement of planned programme outputs/ outcomes. This score 
indicates poor performance. 

	
Ratings for Sub-Project Implementation & Adaptive Programme Management 

	4 = Fully Achieved
	Implementing all seven components – management arrangements, work planning, finance and co-finance, project-level monitoring and evaluation systems, stakeholder engagement, reporting, and communications – leads to efficient and effective (sub) project implementation and adaptive 
management. The (sub) project can be presented as “good 
practice”. 

	3 = Mostly Achieved.
	Implementing most of the seven components leads to efficient and effective sub-project implementation and adaptive management, despite one or two components requiring 
improvement. 

	2 = Partially Achieved.
	Implementation of some of the seven components is leading to efficient and effective sub-project implementation and adaptive management, with some components requiring significant remedial action. 

	1 = Not Achieved.
	Implementation of some of the seven components is not leading to efficient, effective, and adaptive sub-project implementation, 
with most components requiring remedial action. 

	
Ratings for Relevance 

	Highly Relevant (HR)
	The (sub) project fully responded to major development priorities in the country as defined in the country’s development plan, SDGs, or sector policies. 

	Relevant (R)
	The (sub) project contributed to major development priorities in the country as defined in the country’s development plan, SDGs, or sector policies. 

	Some Relevance (SR)
	Sub-project referred to some development priorities in the country but fell short of aligning project priorities with the country’s development plan, SDGs, or sector policies. 

	No/Little Relevance (NR)
	Sub-project did not substantively respond to or refer to major development priorities in the country as defined in the country’s 
development plan, SDGs, or sector policies. 

	Ratings for Sustainability: (one overall rating)

	
Likely (L)
	Negligible risks to sustainability, with key outcomes on track to be achieved by the project’s closure and expected to continue into the foreseeable future 

	
Moderately Likely (ML)
	Moderate risks, but expectations that at least some outcomes will be sustained due to the progress towards results on outcomes at the Midterm Review 

	Moderately Unlikely (MU)
	Significant risk that key outcomes will not carry on after project closure, although some outputs and activities could carry on 

	Unlikely (U)
	Severe risks that project outcomes as well as key outputs will not be sustained 


 


APPENDIX 6: CPCR QUALITY ASSURANCE CHECKLIST
This checklist is intended for use by the IA and CDB to assure the quality of the CPCR at final delivery. This is necessary to ensure that CPCRs from different countries are consistent and comprehensive in their data collection, thereby informing the final programme-level closing report.
	Quality checklist
	Yes / No / Partially
	Comment
	Consultant action required for approval

	Completeness & Relevance to CPCR Objectives
· Is a clear, succinct Executive Summary provided? (max 10% of overall report)
· Is progress analysed towards SP/CP outcomes? 
· Is there commentary on access of beneficiaries by sex, age (youth), persons with disabilities, and other relevant categories?
· Are all required CPCR elements covered? (all sections prescribed in the ToR)
	
	
	

	Technical Quality (Validity, Reliability, Consistency)
· Are methods used to collect primary data clearly indicated? (including numbers/lists of beneficiaries engaged, gender disaggregated)
· Are results corroborated through site visits and interviews (IA/OE/CDB)?
· Are acronyms expanded & listed?
	
	
	

	Disaggregation & Inclusion
· Have sex, age (youth), persons with disabilities, and other relevant categories been recorded consistently across report? 
· Are gender and social inclusion barriers[footnoteRef:2], gender and socially responsive measures and staffing balance documented? [2:  Related to e.g., access to decision-making, access to economic opportunities, prevention and response to gender-based violence and harassment, social and cultural norms, engagement and voice non-discrimination, dignity and respect, etc. ] 

· Are ESMPs and environmental analyses integrated; are ecosystem services considerations documented; is DRM/CCI mainstreamed? 
	
	
	




	Methodological Soundness
· Are methods transparent and appropriate (sampling frames, instrument design)?
· Has the citizen scorecard has been applied to assess beneficiary satisfaction? (including quantitative scores and supporting qualitative community feedback)
· Are limitations/discrepancies explained?
	
	
	

	Financial Data Quality
· Are planned/actual amounts, variances clearly documented?
· Can financial flows be linked to progress/outputs (subproject table + notes on pace/issues)? 
	
	
	

	Portfolio & Performance Narratives
· Are one paragraph Subproject Summaries available and informative? (expected benefits/results, status, cancellations, if any).
· Is one high quality case study per sector presented, using the prescribed format?
· Are lessons and actionable recommendations documented (including uptake of BNTF 10 MTE recommendations)? 
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